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"When the Righteous Prosper, the City Rejoices."
We believe thriving organizations and communities begin with thriving leaders.
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WHO WE ARE & WHY IT MATTERS

11 Ten Leadership

Founded by David Spickard in 2017, 11 Ten Leadershipis a
premier leadership development firm dedicated to helping
executive leaders and their teams elevate their leadership, refine
their culture, sharpen their strategies, and amplify their impact.

WHY "11 TEN"?

Our name is inspired by Proverbs 11:10 — "When the righteous prosper, the
city rejoices."

The "righteous" are those who steward their power, wealth, and influence for
the benefit of all. When these leaders prosper, the whole city rejoices — from
those at the very top to the most vulnerable.

We develop leaders who help everyone win. And everyone means everyone.
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David Spickard
President & CEO

Passionate about helping leaders thrive so that
their people thrive and ultimately their
communities thrive. A trusted advisor who guides
leaders to maximize their potential, cultivate
personal and organizational health, and develop a
broad vision for their leadership.

Rob Shields
VP of Strategy

Joined the 11 Ten team in 2022 after 10+ years in
nonprofit leadership. After seeing the
downstream impacts of injustice in marginalized
communities, Rob is passionate about equipping
leaders to steward their power, wealth and
influence in ways that make their cities rejoice.



OUR REACH

Our Impact By The Numbers

200+

Executive Leaders

Have completed the THRIVE Assessment and
received personalized coaching

2,000+

Team Members

Have participated in assessments and
leadership development programs

$3B

Revenue Range

We've partnered with companies from $1M
to $3B in annual revenue

Our clients consistently experience transformative results: significant
revenue growth, enhanced employee engagement, a stronger sense of

mission and purpose, and most importantly, the creation of

environments where leaders and their people can truly thrive.
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We work across diverse industries, including construction, real
estate, food service, financial & legal services as well as nonprofits,
faith-based organizations, and public institutions — bringing
real-world expertise earned in the trenches of leadership.




THE THRIVE ASSESSMENT

A 360° View of Leadership Health

Our proprietary THRIVE Assessment® evaluates how well leaders and their teams are truly thriving. Through personal interviews, team sessions, and
follow-up coaching, we uncover strengths, opportunities, and challenges across six core dimensions that create a shared language for meaningful change.

Trust

The level of trust between leaders, teams, and
throughout the organization.

Health

Physical, emotional, and spiritual well-being of leaders and team members.

Relationships

The depth, authenticity, and quality of
connections within the organization.

Impact

Understanding the purpose behind work and its ripple effect on the world.

Value

Whether individuals feel seen, needed, and
genuinely valued.

Engagement

The sense of ownership, contribution, and opportunities for growth.
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2025 THRIVE ASSESSMENT RESULTS

2025 Leader THRIVE Scores & The Reality Check

Trust
Health
Relationships
3 O/ Impact
SURVIVING Value
Long hours, high
stress & anxiety Engagement
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2024 vs 2025

Leader THRIVE Scores - Year Over Year Progress

OVERALLSCORE  2024:77.3 _




LEADER VS. TEAM LENS

2025 THRIVE Leader vs Team Scores

2025 LEADERS vs. TEAMS
PILLAR

GROWTH & THRIVING LDR
Overall THRIVE scores increased in 2025 compared to 2024.

In addition, the gap or difference between the Leader scores

and Team scores dropped significantly showing how teams are Trust - - 0.0
mirroring the qualities of their respective leaders. There’s an
others-focused dynamic that’s rising among leaders as they

intentionally invest in their teams.

TRUST & RELATIONSHIPS

Trust remains the foundation of a thriving culture. In

addition, Relationships and Value increased meaningfully for Relationships - - +0.7
Teams in 2025 even though they are a bit lower than the
respective Leader scores. Leaders are creating space for

their teams to be known, seen, and valued.
Impact +0.8

TEAM GAP

THE HEALTH GAP
All scores sit in the 80's while Leader and Team Health Value - - +4.6
dropped to the 50's. We're seeing more leaders

overwhelmed by stress and pressure — and it's taking a toll.

Engagement - - +14
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BEYOND THRIVE

Four Principles of Just Leadership

Beyond the THRIVE dimensions, our assessment evaluates four critical principles based on The Just Leader that equip executives to navigate today's complex
marketplace with wisdom and courage.

See the Whole Playing Field

Understand yourself, your team, and the communities you serve with clarity and empathy. Leaders who see the whole picture make wiser
decisions that create lasting value for all stakeholders.

Build Cultural Competency

Pursue trust and relationships across different backgrounds. Create environments where everyone can succeed, bringing their full selves to
work and contributing their unique gifts.

Give Power Away

Ask for help, celebrate others, invest in your community, and measure the success of these efforts. Great leaders empower their teams and
share influence generously.

Take Bold, Courageous Action

Make sacrifices when necessary, address unfair practices, and consider your company's long-term impact. Leadership requires the courage to
do what's right, not just what's easy.
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2025 JUST LEADERSHIP ASSESSMENT RESULTS

2025 Just Leadership Scores

See the Whole Playing Field

Build Cultural Competency

7 9 7 Give Power Away
o

TEAM

Total Just Score Take Bold, Courageous Action
all principles
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JUST LEADERSHIP LENS

2025 Just Leadership Leader vs Team Scores

2025 LEADERS vs. TEAMS

LEADERS & TEAMS ALIGNED

PILLAR LDR TEAM GAP
Leaders and Teams show strong overall alignment in
Just Leadership scores. The smallest gap between See the Whole
L : e Y -0.7
leader and team scores is in See the Whole Playing Playing Field

Field (reflecting shared situational awareness across

the organization).
Build Cultural - - +1.8
Competency ’

OPPORTUNITY: GIVE POWER AWAY

Give Power Away is the lowest scoring principle for
both Leaders and Teams. This represents the Give Power Away - - +0.9

greatest growth opportunity and the most impactful
Courageous Action

area to invest in for 2026.

BOLDNESS LEADS THE WAY

Take Bold, Courageous Action is the highest scoring
principle for Leaders suggesting a culture of decisive
leadership. The 5.0 point difference between Leaders
and Teams is a gap worth closing.




ASSESSMENT DEEP DIVE

Highest & Lowest Scoring Statements

¥V HEALTH OPPORTUNITY SCORES

| truly care for my employees. Q25

| believe my job is valuable. Q22
I make personal sacrifices for the team. Q21
People are treated fairly at our organization. Q26
| admit the mistakes | make with employees. Q23

| treat employees as valuable team members. My job leaves plenty of time for activities | love.

| listen to and value my employees' ideas. | take all of my vacation time each year.

| talk with employees about their personal lives. | get at least 7 hours of sleep each night.

| love working with my employees. | sleep soundly without work stress.
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2026 VISION

The Path Forward

Redefine What Winning Looks
Like

The most successful leaders in 2026
won't just be measuring revenue —
they’ll be measuring wholeness.
Leaders who pursue a broad view of
success, one that keeps themselves
and their people whole, don’t just
perform better. They build
organizations that last.

Rest Is the Competitive Edge

The leaders who outpace the
competition aren’t the ones who work
the hardest — they’re the ones who
rest and are at rest. Rest isn't a reward
for finishing your work. It’s the fuel
that makes great work possible. In
2026, make rest a discipline, not an
afterthought.

Stay Anchored to Purpose &
Place

When leaders lose sight of their why,
their teams feel it first. Know what
motivates each person on your team and
connect it to your company’s mission.
And don’t stop there — connect your
work to the places where you work.
Invest in restoring what’s broken. Help
your community flourish.
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YOUR 2026 GROWTH PLAN

Discover Where You Are — Book Your THRIVE Assessment™

Set a baseline for your 2026 growth and track your progress all year. Get a comprehensive 360° view of your
leadership health across all six pillars.

Go Deeper — Partner With an 11 Ten Coach

Explore how personalized coaching and support can help you move from surviving to truly thriving as a leader.

Bring Your Team — Workshops Built for Real Teams

Our workshops give your whole organization a shared language for growth. Ideal for leadership retreats, offsites,
or quarterly planning days.
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What's Next?

Take the next step toward thriving leadership.

EXPLORE LISTEN CONNECT
/
P
@ ()
LEARN MORE THE PODCAST STAY IN TOUCH
Visit 11tenleadership.com for the full The 11 Ten Leadership podcast — Get leadership insights delivered to
picture on how we help leaders and available on Apple Podcasts, your inbox. Subscribe to the
their teams thrive. Spotify, and YouTube. newsletter and stay connected.

LEADERSHIP

\II 11TEN
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http://11tenleadership.com
https://podcasts.apple.com/us/podcast/11-ten-leadership/id1696326690
https://open.spotify.com/show/0M5AjH0RZ2blJ6ziTThkcp
https://www.youtube.com/@11TenLeadership
https://11tenleadership.com/newsletter/

