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THRIVE Leaders Intensive

Cohort Objective & Structure

Are you eager to sharpen your leadership skills and drive meaningful impact? The THRIVE
Leadership Intensive is designed specifically for high-potential professionals like you who are
ready to step into greater influence and responsibility.

Grounded in the THRIVE™ framework, this one-day immersive training builds on
assessment-driven insights to help you develop core leadership strengths in Trust, Health,
Relationships, Impact, Value, and Engagement. Through a blend of self-reflection, strategic
learning, and actionable takeaways, you will gain the tools to lead with confidence, clarity, and
purpose—both now and in the future.

This highly interactive and practical experience equips you with immediately applicable strategies
to strengthen your leadership effectiveness and organizational performance.

Pre-Work:

e THRIVE™ Assessment Completion - Before the training begins, you'll complete a THRIVE
Assessment (360 version when appropriate) to establish a baseline for your leadership
strengths and growth areas.

e Customized Training Focus - Your training will be adjusted based on assessment insights
to address the most pressing leadership development needs.

One-Day Intensive Schedule (8:30 AM - 4:30 PM):

This full-day training condenses the six THRIVE modules into an engaging, high-impact format,
allowing you to deeply explore each leadership area in a focused and interactive way.

Morning Session (8:30 AM - 12:00 PM)

e Introduction to THRIVE Leadership
o Understanding the THRIVE framework and how it shapes leadership effectiveness
o Setting personal and organizational leadership goals
o Exploring the impact of leadership culture on performance

o The science of trust in leadership and organizational culture
o Building self-awareness and credibility as a leader
o Establishing and maintaining trust within teams
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e Health

o Why self-care is essential for sustainable leadership
o Time management strategies to increase effectiveness and well-being
o Creating margin to avoid burnout
o Organizational strategies for promoting workplace well-being
e Relationships
o Emotionalintelligence and its impact on leadership
o The power of vulnerability and authentic leadership
o Setting healthy boundaries, managing conflict, and fostering accountability
o Strengthening team cohesion through active listening and empathy

Lunch Break (12:00 PM - 1:00 PM)
Afternoon Session (1:00 PM - 4:30 PM)

e |mpact
o Defining your personal and organizational purpose
o Aligning leadership with mission and core values
o Strategies for amplifying your leadership influence
o Inspiring teams through vision-driven leadership
e Value & Engagement
o Leading "up" and effectively communicating with key stakeholders
o Recognizing and leveraging your strengths and the strengths of your team
o Creating a culture of engagement, ownership, and contribution
o Motivating and developing high-performing teams

Cost:

The investment for the THRIVE Emerging Leaders Intensive is $900 per participant. This includes
a THRIVE Self-Assessment & training materials. A 360 THRIVE Assessment is an additional cost.
Lunch will also be provided.

Upcoming Training Dates and Location:

Wednesday, September 24th, 2025
Wednesday, October 22nd, 2025
Wednesday, November 19th, 2025

GFL Environmental, 1000 Social St., Raleigh, NC 27609

Register for the THRIVE Leadership Intensive and start leading with greater purpose,
confidence, and effectiveness today!
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