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'I LEADERSHIP

THRIVE ASSESSMENT SUMMARY

The THRIVE Assessment is a comprehensive 360° tool designed to evaluate how well a leader and his or her
team is thriving. It uncovers key leadership strengths, opportunities, and challenges to guide leaders in their
growth and help them foster a thriving culture.

The Assessment consists of two versions: one for the leader and one for his/her team. Each Assessment
yields an overall THRIVE score as well as scores across six core categories, mirroring the acronym THRIVE:

Trust: The level of trust experienced throughout the organization—between the leader and his/her
team, among team members, and within the company as a whole.

Health: The physical and emotional well-being of the leader and the team.

Relationships: The depth and authenticity of relationships within the organization.

Impact: The extent to which individuals understand the purpose of their work and its impact on the
company and broader community.

Value: The degree to which everyone feels needed and valued within the organization.

Engagement: The level of ownership, utilization of gifts, and growth opportunities experienced by the
team.

In addition to these core categories, the Assessment evaluates four critical leadership principles required in
today’s challenging marketplace:

See the Whole Playing Field: Evaluates how well leaders understand themselves, their team, and the
communities they serve.

Build Cultural Competency: Measures the pursuit of trust and relationships across different
backgrounds and the creation of an environment where everyone can succeed.

Give Power Away: Assesses the leader’s ability to ask for help, celebrate others, invest in the
community, and measure the success of these efforts.

Take Bold, Courageous Action: Looks at the leader’s willingness to take unpopular but necessary
actions, address unfair practices, and consider the company’s long-term impact on their community.

Prior to administering the Assessment, a member of the 11 Ten Leadership team (11 Ten coach) will conduct
a one hour Profile Meeting with the leader to better understand the leader’s story, leadership journey,
motivations, and challenges. Also, the 11 Ten coach will conduct a brief meeting with the leader and his/her
team to share the Assessment process and answer any questions they may have.

Each online Assessment takes approximately 20-25 minutes to complete. Once the Assessments are scored,
the 11 Ten coach reviews the Assessment results with the leader during a one hour follow-up meeting and
then during another separately scheduled one hour meeting with the leader and his/her team.

To date, over 200 executive leaders and 2,000 employees have participated in the THRIVE Assessment.

For further information, contact Rob Shields at rob@11tenleadership.com.
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THRIVE ASSESSMENT

SAMPLE

(Range 52-79)

Overall Score General Avg
Leader 71 73*
Team 63 71

THRIVE ( is above average, Yellow is below average)
Trust Health Relationships Impact Value Engagement
Leader 75 45 64 73 88 80
Team 65 60 65 67 65 58
AVERAGES Trust Health Relationships Impact Value Engagement
Leaders 75 52 69 81 81 79
Employees 71 64 63 80 71 66
* General leader and employee averages in table above
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Team Breakdown
Trust Health Relationships Impact Value Engagement
Team 65 60 65 67 65 58
w/ Leader 67 N/A 61 63 56 48
w/ Team 65 N/A 68 70 71 63
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THRIVE ASSESSMENT 'Ilﬂ

SAMPLE
See the Whole Playing Field Leader Team Emp
Q67 | ask others to help me see what | can't see about myself. 80% 80% 78%
Q68 | understand what motivates me and gives me purpose in my work. 80% 85% 90%
Q69 Our employees are able to be fully themselves when | am with them. 80% 80% 98%
Q70 | understand what motivates those | lead and gives them purpose in their work. 80% 80% 78%

Q71 Our company/organization gets to know and is engaged in the cities/communities where
we work. 100% 95% 90%

Build Cultural Competency

Q72 | am able to build trust with people who have different cultural backgrounds than me. 100% 80% 90%

Q73 | recognize the need to listen to and acknowledge different perspectives when making
decisions. 60% 65% 73%

Q74 We create an environment at our company/organization where people with different
backgrounds can fully be themselves. 80% 65% 73%

Q75 We seek to create an environment where our employees can build trust across
cultural/ethnic differences. 100% 75% 85%

Q76 We take steps to ensure people from a variety of backgrounds can succeed at our
company/organization. 100% 75% 83%

Give Power Away

Q77 1 am good at asking for help and learning from my employees. 80% 70% 83%
Q78 | look for ways to acknowledge my employees’ gifts and accomplishments that are

superior to my own. 80% 75% 83%
Q79 Our company/organization invests in the communities where we work to ensure people

are able to thrive. 100% 90% 88%
Q80 Our company/organization takes intentional steps to evaluate whether our employees

are thriving or not. 40% 25% 68%
Q81 We evaluate how well the work we are doing is helping our communities thrive. 80% 40% 65%

Take Bold, Courageous Action

Q82 | am willing to make personal sacrifices for the sake of the team. 80% 65% 83%
Q83 I make sure people are treated fairly at our company/organization. 80% 80% 73%
Q84 Our company/organization is willing to take risks to ensure people are treated with

respect and dignity. 80% 70% 70%
Q85 We are careful to make sure the work we do at our company/organization does not

harm people in the cities/communities where we work. 100% 80% 85%
Q86 We have a long term vision for the ways our company/organization can impact the

cities/communities where we work. 100% 80% 93%
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THRIVE ASSESSMENT 'I ‘
SAMPLE

SUMMARY

Are you thriving at work?

Leader - Sort of

Team -

Still learning a lot about the role, managing people and what my day to day should be. | still
feel | need to improve on what | focus on and how much/to whom | delegate and how | hold
them accountable.

17% - Yes, 17% - No, 66% - Sort of

| have the freedom to accomplish goals & perform tasks with little oversight.

The company's values align closely with my personal values.

Prospects for advancement are being hindered by lack of clarity on priorities

Feel like concerns for the overall stress level of our employees are starting to be
disregarded

There does not appear to be any growth potential and work just feels like keeping the
status quo.

Be careful not to ask questions without knowing what is already being performed.
Don't be so quick to make changes before having a conversation.

What do | need to do to help me and my employees thrive?

Leader

1.

Team

Gointo each day knowing | need to tackle the big rocks first. Sometimes they get pushed to
the side because of a desire to accomplish many smaller tasks to feel that | have been more
productive. Much of that are items that can wait or be done by others. The big rocks are
ones that turn into issues if not addressed early enough.

Communicate better and more regularly with direct reports and get feedback from them
on how others are doing. | should be more clear on what sort of progress and feedback | am
looking for.

Continue to work on meeting my commitments. The ones | miss | often look back and
acknowledge that it is something | could have delegated. | need to recognize that earlier
and need to be better about meeting all commitments if | am going to try to hold others
accountable to the same.

Trust skilled employees to complete their job tasks without micromanagement.

Recognize the end result versus questioning the formula to get there.

Help leadership understand the intended direction of the office and the company so that it
can be authentically translated to employees.

Encourage outside learning opportunities

Recognize that employees’ abilities have been shown to be useful in other arenas within
our company and engage them with ideas on how to expand on that.

More communication from what is taking place at the board meetings

Have trust in his employees. Keep from micromanaging each department.

Create more opportunities to listen to employees
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THRIVE ASSESSMENT lII
SAMPLE

What are the Leader’s strengths? What does he do well?

Honestly and earnestly cares for colleagues

Does not just put on a face

High integrity and business ethics

Will take time to talk to anyone with concerns

Very interested and involved in recruitment and new employee development
Good memory

Pushing for some positive changes

Making a plan

Not getting off task when being challenged on the plan

Allowing some expansion on new ideas that are brought forward for the benefit of the
company

Personable

Analytical, Smart

Positive, Upbeat

Willing to learn

Confident

Highly intelligent

Very positive and energetic

Trustworthy and trusting of employees

Genuinely interested and involved in promoting growth of the business and of employees
Earnest and gives color/background on decisions, but is clear that he is the decision maker
(unless decision comes from the board).

Knows what tasks are required to get the job done

Delegates work to others as needed to accomplish the goal

Understands ins and outs of almost all positions within this office.

Confidence

Determination

Dedication

Analytical Skills

Energetic

Hard working

Honest

Earnest

Analytical

Considerate

Willing to listen

Willing to teach

Concerned about the whole team and the impacts of decisions on the whole team
Sets a high standard for himself and everyone in the company

Intentional about recognizing employees for hard work and achievements.

Well experienced

Kind

Good listener

Great attention to detail

Being available

Listening and offering advice when solicited

Allowing employees to help manage processes of the company with little oversight
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THRIVE ASSESSMENT 'II
SAMPLE

How can the Leader improve as a leader?
e Trust/Less micromanagement

o Avoid being involved in the daily activities at the micro level

o Trust the people with experience to do the right thing

o When delegating, trust that the task will be completed, but do not get lost in the
weeds of how the task is completed.

o Empower mature/senior leaders to lead

o Trust those that have experience to do the right thing without the need for follow
up questions.

e Transparency/Clarity

o Make alap of the office regularly. Familiarity breeds trust, spend one on one time
with new hires so that you can better understand their personalities

o Be more transparent with the inner workings of the company so that those that
want to know can understand the logic in why we are doing what we are doing.

o Provide more financial transparency.

o Beclear and direct about what is expected from an employee. Don’t avoid giving
negative feedback to employees, which can result in him harboring frustration
when they don't live up to a standard which may or may not have been clearly
communicated to the employee.

e Timeliness

o Provide reasonable timelines for tasks while getting feedback on other peoples'
time availability.

o Beon-time and follow through on time commitments within the office

e Boundaries

o Say 'no' more. Earnestness leads to lots of half-completed tasks or ideas, with
confusion on if the balance of the task has been delegated.

o Trytounderstand that everyone does not work at the same level.

o Do not expect people to sacrifice the work/life balance for the sake of the company
at all times.

Other Comments:

e Small gestures go a long way - make a point to make a lap of the office every day, check in
with every employee, and not just when you have a question.

e When analyzing a decision someone has made, take as much time to praise the positive as
addressing the negatives.

e The Leader is a good person and it's enjoyable to work with him. He's serious when it's
time to be serious, but he can lighten the mood too and make it more fun.

e Recognize that administrative employees work just as hard and want / need career
development and growth opportunities as much as other roles.
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THRIVE ASSESSMENT ll
SAMPLE

Questions with the Highest Scores

Leader

Q12 I count on my employees to get the job done.

*Q17 | have difficulty sleeping because of the stress | feel at work.

Q18 | exercise regularly (at least 3 times per week).

Q28 | take intentional steps to get to know those | lead.

Q37 I motivate my employees to believe in the purpose and mission of our company/organization.
Q42 | know and am motivated by the way | am making the world better through my work.

Q43 At our company/organization, we are just as concerned about the impact we are having as we
are profit.

Q45 The mission of our company/organization motivates me.

Q47 | treat my employees as valuable members of the team.

Q49 I make sure my employees feel important.

Q50 I listen to and value my employees' ideas and opinions.

Q54 | believe my job is valuable.

Q56 I make sure everyone's voices are heard.

Q57 Ilove working with my employees.

Q60 | talk with my employees about their progress.

Q70 I understand what motivates those | lead and gives them purpose in their work.

Q71 Our company/organization gets to know and is engaged in the cities/communities where we
work.

Q77 1 am good at asking for help and learning from my employees.

Q81 We evaluate how well the work we are doing is helping our communities thrive.

Q82 I am willing to make personal sacrifices for the sake of the team.

Q831 make sure people are treated fairly at our company/organization.

Q84 Our company/organization is willing to take risks to ensure people are treated with respect
and dignity.

Q86 We have a long term vision for the ways our company/organization can impact the
cities/communities where we work.

Team

Q42 The leader treats me as a valuable member of the team.

Q44 The leader makes me feel important.

Q46 | feel like the leader cares about me.

Q58 1 am given the opportunity to implement new ideas.

Q04 The leader empowers me.

QO06 The leader trusts me.

Q28 | talk with my colleagues about what is going on in our personal lives.

Q36 The leader makes sure | am well informed about the company/organization’s goals and
strategies.

Q40 The mission of our company/organization motivates me.

Q41 The mission of our company/organization makes my work important.

Q45 The leader listens to and values my ideas and opinions.

Q52 I love working for the leader.

Q56 The leader provides what | need to accomplish my goals.

Q65 The leader understands what motivates my colleagues and gives them purpose in their work.
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THRIVE ASSESSMENT ll )
SAMPLE N

Questions with the Lowest Scores

Leader

Q36 | spend time with my employees outside of work.

Q44 It's easy to measure the impact we are having as a company/organization.
Q24 My job takes too much time away from the activities and hobbies | love to do.
Q30 I feel like the employees | lead really know me.

Q35 | feel known at work.

Q58 | help my employees see the opportunities they have to grow in their jobs.
Q59 I help my employees see how they can advance in their careers.

Q65 | spend most of my time at work doing what | do best.

Q75 We seek to create an environment where our employees can build trust across
cultural/ethnic differences.

Team

Q31 I spend time with my co-workers outside of work.

Q431 cando far more than what the leader is asking me to do.

Q71 Our company/organization is a place where people from a variety of backgrounds can
succeed.

Q76 We take steps to ensure people from a variety of backgrounds can succeed at our
company/organization.

Q80 Our company/organization takes intentional steps to evaluate whether our employees are
thriving or not.

Questions with Most Agreement between Leader and his/her Team (common answer)

Q31 | help my employees develop authentic relationships with one another. (agree)

Q38 | help my employees see how their jobs are having an impact on those we serve. (agree)

Q40 | hold my employees accountable to goals and expectations. (agree)

Q47 | treat my employees as valuable members of the team. (strongly agree)

Q49 | make sure my employees feel important. (strongly agree)

Q51 | truly care for my employees. (strongly agree)

Q63 | give my employees the opportunity to implement new ideas. (strongly agree)

Q79 Our company/organization invests in the communities where we work to ensure people are
able to thrive. (agree)
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THRIVE ASSESSMENT 'Ilﬂ
SAMPLE

Questions with Least Agreement between Leader and his/her Team

Leader higher score/Team lower score (point difference)

Q48 | encourage my employees to do far more than they think they can do. (45)

Q81 We evaluate how well the work we are doing is helping our communities thrive. (40)
Q26 When | am on vacation, | completely turn off work. (35)

Q36 | spend time with my employees outside of work. (35)

Leader lower score/Team higher score (point difference)

Q44 It's easy to measure the impact we are having as a company/organization. (60)
Q32 | have at least one good friend at work. (36)

Q30 | feel like the employees | lead really know me. (28)

Q35 | feel known at work. (28)

Q58 | help my employees see the opportunities they have to grow in their jobs. (28)

*These questions are reverse scored.
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